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Summary 

 
This report has been prepared to provide Members with an update in respect of 
Internal Audit activity related to the Guildhall School since the November meeting of 
this Committee. Audit Plan delivery is progressing in respect of 2020-21 and is 
supplemented by prompt Internal Audit follow-up of recommendations made to 
enable the provision of a revised assurance opinion for each audit.   
 
As at the beginning of January 2021 there are no live red priority recommendations 
and four live amber priority recommendations which are overdue against their 
original target dates.  
 
 Recommendation(s)  

Members are asked to: 
 

• Note the report 

• Consider the appropriateness of the delays in recommendation implementation 

• Provide input to high level audit planning proposals for 2021-22 by suggesting 
potential areas of coverage.  

 

Main Report 

Background 
 
1. This Committee receives regular updates in respect of delivery of Internal Audit 

work and the implementation of Audit recommendations.   
 

2. A summary of outcomes is reported for finalised audit work i.e. where full 
management responses have been received and agreed, and there is a reminder 
of the scope of audit for those audits where draft reports have been issued and 
management responses are awaited.  



3. In terms of high priority recommendations, this report provides Members with the 
latest implementation position, based upon information received from Guildhall 
School management and audit follow-up undertaken. 

 
Current Position 

Delivery of Internal Audit Work 
 
4. The status of 2020-21 Plan delivery is outlined in Appendix 1 and reflects the 

deferrals agreed at the last meeting of this Committee.  The profile of delivery 
across the year has been impacted by Covid-19 and internal factors impacting 
available Internal Audit resources.  Progress to date includes finalisation of one 
audit and fieldwork in progress for three audits.  

 
5. Internal Audit will continue to liaise with Guildhall School management to plan the 

remaining assignments and scope audit coverage to enable the provision of an 
annual opinion on the adequacy of the City of London Corporation’s system of 
internal control. 

 
Internationalisation – Final Report Issued 
 
6. The objective of the audit was to evaluate arrangements in place to support 

delivery of strategic aims related to internationalisation, including mechanisms for 
monitoring, review and reporting of delivery to Senior Management and 
Members. Audit testing sought to obtain assurance that adequate mechanisms 
were in place for the following: 
 

• Translation of strategy into SMART objectives and related action plans, with 
clear assignment of ownership and timely communication to interested 
parties. 

• Alignment and prioritisation of resources and action plans in line with strategic 
objectives, including setting of appropriate delivery timescales. 

• Strategy execution mechanisms include effective governance (management, 
decision making, responsibilities and reporting), risk management, 
communication and change processes. 

• Monitoring arrangements include measurement of strategy execution against 
defined objectives, adapting / taking corrective action where appropriate. 
Lessons are learned for future activity. 

 
7. Audit testing focused on the arrangements in operation within early 2020-21 

although it was recognised that there is a significant, ongoing impact of Covid-19 
upon international operations; the report acknowledged the School’s response to 
the situation and the approach to managing the emerging risks to 
internationalisation. The audit provided substantial assurance and two green 
priority recommendations were made: 
 
 
 
 
 



Priority Issue Risk 

Green Current circumstances have 
resulted in momentum being lost in 
pursuing a coordinated approach to 
international activities between the 
School and the City Corporation. 

Opportunities to promote delivery of 
the School’s International Strategy 
may be missed where there is not a 
suitably coordinated approach to 
internationalisation between the City 
Corporation and the School. 

Recommendation 1: 
The School should further develop lines of communication with the City Corporation to 
encourage alignment of international activities, where appropriate, and to identify 
potential opportunities for collaboration. 

Management Response and Action Plan 
Agreed, though timing will depend on international travel resuming. Based on an 
anticipated return to travel in summer/autumn 2021, suggest contact is made by May 
2021 to discuss synergies. Further ongoing discussion is likely to be required as the 
City Corporation and the School adapt internationalisation plans for a post-COVID 
environment. 
Responsibility: Vice Principal & Director of Music / Deputy Director of Advancement 
(in the absence of the Vice Principal & Director of Advancement) 
Target implementation Date: May 2021 for initial discussion 

 
Priority Issue Risk 

Green Delivery of the International 
Strategy is a cross-cutting project 
which will, increasingly, require 
resource input spanning the 
departments of the School; local 
budget management arrangements 
may hamper overall monitoring. 

The total resource investment to 
support delivery of the International 
Strategy may be unclear, preventing 
effective oversight and associated 
decision-making. 

Recommendation 2: 
There should be clear and transparent accounting in respect of international activities 
in order to understand the resource input / investment to support delivery of this 
strategic initiative. 

Management Response and Action Plan 
The further development of the International Strategy is closely linked to the School’s 
overall review of its recovery strategy to address the impact of Covid-19 and Brexit. 
The Group Accountant will work with colleagues in Academic departments and the 
Advancement department to agree the resource requirements to support all areas of 
International development at the School that come out of that review during the first 
quarter of 2021, along with appropriate KPIs to monitor performance. 
Responsibility: Group Accountant, Vice Principals, Deputy Director of Advancement 
Target implementation Date: 31 March 2021 

 
8. Both recommendations were agreed by Guildhall School management and target 

dates have been provided for agreed actions of March and May 2021.  Progress 
in the implementation of one of these recommendations will depend upon 
international travel resuming and adaptation of plans for a post-COVID 
environment; Internal Audit will liaise with management in this respect.   
 
 
 
 



Barbican Centre & Guildhall School of Music & Drama: Facilities Management & 
Maintenance 
 
9. Fieldwork is in progress for this audit, the scope of which is to verify that robust 

arrangements are in place for managing the property assets of the Barbican 
Centre and Guildhall School through the following: 
 

• Strategies, policies and procedures. 

• Programmed maintenance. 

• Responsive repairs and maintenance. 

• Health and safety risk management and statutory compliance. 

• Performance management. 

• Financial management. 
 

10. A summary of the outcome of this audit will be reported to this Committee 
following report finalisation.  

 
Guildhall Young Artists 
 
11. Fieldwork is in progress for this audit, the scope of which is to obtain assurance 

in respect of the following: 
 

Strategic Delivery 
 

• Translation of Strategy into SMART objectives and related action plans, with 
clear prioritisation and assignment of ownership. 

• Strategy execution mechanisms that include effective governance (clear 
roles, responsibilities, accountabilities, reporting lines and transparent 
decision-making) and robust risk management arrangements.  

• Monitoring arrangements that include measurement of strategy execution 
against defined objectives, adapting / taking corrective action where 
appropriate. 

 
Safeguarding 
 

• Prompt identification and communication of safeguarding requirements to all 
relevant parties.  

• Maintenance of policies and procedures which align fully with safeguarding 
guidance.  

• Arrangements for monitoring safeguarding compliance and ensuring that 
necessary corrective action is undertaken on a timely basis. To include 
mechanisms for obtaining assurance that third party responsibilities are being 
met.  

• Effective oversight of GYA safeguarding activities.  
 

Administration 
 

• Key financial controls are in operation to ensure the effective use of 
resources. 



 
12. A summary of the outcome of this audit will be reported to this Committee 

following report finalisation. 
 
Medium Term Financial Planning (MTFP) 
 
13. Fieldwork is in progress for this audit, the scope of which is to provide assurance 

that adequate arrangements are in place for the following: 
 

• A timetable for the creation, review and sign off of the School's MTFP is in 
place with responsibilities clearly defined and discharged effectively.  

• An effective approach to developing the School’s MTFP is in place, including 
a clear and transparent process that considers key budget holders’ 
contribution. 

• Appropriate assumptions are made as part of the planning process and these 
are clearly documented. 

• The process for developing the MTFP ensures effective alignment between 
the MTFP and the key strategic objectives and priorities of the school. 
 

14. A summary of the outcome of this audit will be reported to this Committee 
following report finalisation. 

 
Audit Plan 2021-22 
 
15. Internal Audit resource allocations for 2021-22 have been undertaken and 50 

days have been assigned for delivery of assurance work in respect of the 
Guildhall School. It was agreed at the last meeting of this Committee that two 
audits from the 2020-21 Plan would be deferred: Governance and Data Futures; 
24 days have been provisionally allocated from Internal Audit resources to deliver 
these in 2021-22.  
 

16. Internal Audit is undertaking assurance work in respect of the School’s Medium 
Term Financial Plan in 2020-21 and it is anticipated that a second phase will be 
undertaken in 2021-22 to provide assurance on the implementation of the plan 
and delivery against this.  Internal Audit will consult with School management to 
determine further appropriate areas of audit coverage, ensuring that resources 
are targeted appropriately.  Members of this Committee are invited to highlight 
potential areas / themes for audit review in 2021-22.   

 
Live High Priority Recommendations 
 
17. As at the beginning of January 2021, there are no live red priority 

recommendations and four live amber priority recommendations, as summarised 
at Appendix 2.  Revised target timescales have been supplied in two cases 
where there has been implementation slippage and Internal Audit follow-up will 
be undertaken promptly in line with these dates. Confirmation is required from 
Guildhall School management of the timeframes for addressing the issues to 
which the remaining two recommendations relate. 

 



18. Internal Audit continues to reiterate the importance of setting realistic timescales 
for demonstrating recommendations implementation. Management continue to be 
reminded that any implementation actions which are extended beyond the 
revised target date may will likely be subject to challenge by the Audit and Risk 
Management Committee, whose expectation is that there should only be one 
extension to implementation timescales unless the circumstances are 
exceptional.   
 

Corporate & Strategic Implications 
 
19. The overall Internal Audit Plan is designed to provide assurance as to the 

adequacy of the City of London Corporation’s systems of internal control and 
governance.  This programme of activity is aligned with the Corporate Plan, 
Corporate Risk Register and Departmental Top Risks.  The Guildhall School, as 
an institutional department of the Corporation, has a sub-section of the Plan and 
a programme of Internal Audit work that includes audit assignments and regular 
follow-up activity in respect of recommendations implementation.  

 
Conclusion 
 
20. Members are asked to note the status of delivery of the 2020-21 Audit Plan and 

the live high priority recommendations position as at the beginning of January 
2021.  Follow-up activity is undertaken promptly in line with target 
recommendation timescales. The profile of Plan delivery has been impacted by 
Covid 19 but work is progressing to ensure a sufficient level of audit coverage to 
inform the annual Internal Audit opinion.  
 

Appendices 

• Appendix 1: 2020-21 Guildhall School Audit Plan Progress 

• Appendix 2: Overdue High Priority Recommendations 
 

Cirla Peall 
Audit Manager, Chamberlain’s Department 

 


